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Chapter 1: Entrepreneurship: A Global Social Movement 
Test Bank

Multiple Choice
1. The authors define entrepreneurship as ______.
a. actions taken by an individual or a group to create something new
b. starting a business
c. developing a new market
d. a mindset
Ans: A
Learning Objective: 1.1. Explain the importance of action and practice in entrepreneurship.
Cognitive Domain: Knowledge
Answer Location: Entrepreneurship Requires Action and Practice
Difficulty Level: Medium
AACSB Standard: Reflective thinking
2. ______ are small, short-term loans to the impoverished who are perceived as ineligible to receive traditional bank loans to start their own businesses. 
a. charitable contributions
b. microloans
c. short-term notes
d. miniloans
Ans: B
Learning Objective: 1.1. Explain the importance of action and practice in entrepreneurship.

Cognitive Domain: Knowledge

Answer Location: Entrepreneurship Requires Action and Practice
Difficulty Level: Medium
AACSB Standard: Financial theories, analysis, reporting and markets
3. The advice given to Keverian was to build a(n) ______ before going out on your own. Learn from the best, then go execute.
a. business plan
b. market analysis
c. overall business toolkit
d. start-up budget
Ans: C
Learning Objective: 1.1. Explain the importance of action and practice in entrepreneurship.

Cognitive Domain: Knowledge

Answer Location: Entrepreneurship Requires Action and Practice
Difficulty Level: Medium
AACSB Standard: Systems and processes in organizations
4. What social media forum did Keverian use for researching her market?
a. Snapchat
b. Facebook
c. LinkedIn
d. Twitter
Ans: B
Learning Objective: 1.1. Explain the importance of action and practice in entrepreneurship.

Cognitive Domain: Knowledge

Answer Location: 1.1 Entrepreneurship Requires Action and Practice
Difficulty Level: medium

AACSB Standard: Information technology
5. Keverian’s advice for fellow entrepreneurs is  "You have to be ready to dedicate your ______ to getting that business off the ground.  Always know you have the ______ of what your future holds."    
a. finances; vision
b. full-time job; drive
c. finances; control
d. entire life; control
Ans: D
Learning Objective: 1.1. Explain the importance of action and practice in entrepreneurship.

Cognitive Domain: Knowledge

Answer Location: Entrepreneurship Requires Action and Practice
Difficulty Level: Easy
AACSB Standard: Reflective thinking
6. Entrepreneurs are ______. 
a. overnight global sensations
b. lucky
c. successful only in the tech industries
d. experts in their fields
Ans: D
Learning Objective: 1.1. Explain the importance of action and practice in entrepreneurship.

Cognitive Domain: Knowledge

Answer Location: Media Images of Entrepreneurs
Difficulty Level: Easy
AACSB Standard: Reflective thinking
7. Which of the following is NOT a truth about entrepreneurship?
a. Entrepreneurship is reserved for startups.
b. Entrepreneurship can be taught, as it is a method that requires practice.
c. Entrepreneurs collaborate more than they compete.
d. Entrepreneurship is a life skill.
Ans: A
Learning Objective:  LO 1.2. List the seven lesser-known truths about entrepreneurship.

Cognitive Domain: Knowledge

Answer Location: Media Images of Entrepreneurs
Difficulty Level: Easy
AACSB Standard: Reflective thinking
8. Entrepreneurs are not extreme risk-takers ______.
a. is not a true statement because the nature of starting something new, a business, is risky 
b. is true because risk can be offset by planning and research
c. is a true statement because new businesses have a high rate of failure
d. because entrepreneurship has nothing to do with risk
Ans: B
Learning Objective:  LO 1.2. List the seven lesser-known truths about entrepreneurship. 
Cognitive Domain: Knowledge

Answer Location: Truth #2: Entrepreneurs Do Not Have a Special Set of Personality Traits
Difficulty Level: Medium

AACSB Standard: Reflective thinking
9. ______ are people who start several businesses, sometimes at the same time or sometimes one after the other.
a. Social entrepreneurs
b. Serial entrepreneurs
c. High-risk entrepreneurs
d. Low-risk entrepreneurs
Ans: B
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship.
Cognitive Domain: Knowledge

Answer Location: Media Images of Entrepreneurs
Difficulty Level: Easy

AACSB Standard: Reflective thinking
10. Effectual entrepreneurs focus on ______. 
a. being effective in their markets
b. creating a future rather than predicting it
c. the tech industry
d. establishing profitable, conservative businesses
Ans: B
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship.
Cognitive Domain: Knowledge

Answer Location: Media Images of Entrepreneurs
Difficulty Level: Medium

AACSB Standard: Reflective thinking
11. The entrepreneurial method requires consistent practice so that ______ can be continuously developed and applied to future endeavors.
a. a strong business plan
b. education and application
c. business processes
d. knowledge and expertise
Ans: D
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship. 
Cognitive Domain: Knowledge

Answer Location: Truth #3: Entrepreneurship can be taught (it’s a method that requires practice)
Difficulty Level: Medium

AACSB Standard: Reflective thinking
12. The risk component for entrepreneurs is ______. 
a. unavoidable and entrepreneurship is ideal for extreme risk-takers
b. can be reduced with a good business plan
c. can be reduced with diversification
d. can be managed with the cycle of act–learn–build 
Ans: D
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship. 
Cognitive Domain: Knowledge

Answer Location: Truth #4: Entrepreneurs are not extreme risk-takers
Difficulty Level: Medium

AACSB Standard: Reflective thinking
13. Entrepreneur is defined as "One who undertakes a project; a manufacturer; a master builder" and 
a. dates back to 1780 in colonial America 
b. is credited to Steven Jobs
c. is credited to the .com era
d. is credited to common French usage (1600)
Ans: D
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.
Cognitive Domain: Knowledge
Answer Location: Emergence of the Self-Made Man (Colonial America Before 1776)
Difficulty Level: Easy
AACSB Standard: Written and oral communication
14. During the______, everyone had a fairly equal chance of bing an entrepreneur; inventors became more commonplace, producing new products and services alongside the merchants and industrialists.
a. First Industrial Revolution (1776–1865)
b. Second Industrial Revolution (1865–1920)
c. Interwar and Postwar America (1920–1975)
d. Knowledge Economy (1975– present)
Ans: A
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.
Cognitive Domain: Knowledge
Answer Location: An Entrepreneurial Nation (First Industrial Revolution 1776–1865)
Difficulty Level: Easy
AACSB Standard: Reflective thinking
15. Examples of the Second Industrial Revolution of meeting consumer needs to be more connected with others, live in comfort, and be more efficient include which of  the following?
a. telephone 
b. cell phone
c. laptop
d. automobile
Ans: A
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States. 
Cognitive Domain: Knowledge 
Answer Location: The Pinnacle of Entrepreneurship (Second Industrial Revolution 1865–1920)
Difficulty Level: Easy
AACSB Standard: Reflective thinking
16. By the ______, ______ had reached its height and a growing interest in information technology would set the scene for impending globalization.
a. 1970s; corporate entrepreneurship
b. 1770s; the war
c. 1990s; computer technology
d. year 2000; entrepreneurship
Ans: A
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.
Cognitive Domain: Knowledge
Answer Location: Rise of Institutional America (Interwar and Postwar America 1920–1975)
Difficulty Level: Easy
AACSB Standard: Reflective thinking
17. In the knowledge economy, ______. 
a. patent laws were enacted to protect the legal ownership of intangible properties 
b. changes in patent laws made it easier for entrepreneurs to register their inventions
c. libraries were created
d. cloud services were created
Ans: B
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.
Cognitive Domain: Knowledge
Answer Location: Confined Re-Emergence (Knowledge Economy 1.0, 1975–Present)
Difficulty Level: Medium
AACSB Standard: Analytical thinking
18. Corporate entrepreneurs ______. 
a. are simply employees with an entrepreneurial spirit
b. cannot exist as corporations and are too huge to manage entrepreneurs
c. are the backbone for corporations wanting to become public
d. tend to explore new possibilities and seek ways in which an organization’s current structure and process can enable innovation  
Ans: D
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.
Cognitive Domain: Knowledge
Answer Location: Corporate Entrepreneurship
Difficulty Level: Medium
AACSB Standard: Analytical thinking
19. Entrepreneurs Inside  ______. 
a. are employees working for an entrepreneur
b. are employees who think and act entrepreneurially within organizations;  they do not need to gain inside support from senior managers for their initiatives
c. need to develop a team of willing individuals to support their project to get buy-in for their ideas and proving there is a market for them
d. do not exist, as entrepreneurs can exist outside of large corporations
Ans: C
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 
Cognitive Domain: Comprehension
Answer Location: Entrepreneurs Inside
Difficulty Level: Medium
AACSB Standard: Analytical thinking
20. A franchise is ______.
a. an easy way to own a business given that enough funds exist to cover the franchise costs and start-up costs.  Royalties will be paid from the sales proceeds.
b. a gift from a large corporation to another to use their name (trademark) but is not a turnkey operation
c. an illegal form of doing business and is being halted by the federal government
d. the same thing as network marketing
Ans: A
Learning Objective:  LO 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 
Cognitive Domain: Comprehension
Answer Location: Buying a Franchise
Difficulty Level: Medium
AACSB Standard: Analytical thinking
21. ______ is defined as the entrepreneur buying out the existing owner and taking over operations and is sometimes seen as less risky.
a. Going into a partnership with the owner

b. Buying a franchise from a franchise company 

c. Buying a small business
d. Purchasing stock from a broker
Ans: C
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today.
Cognitive Domain: Comprehension
Answer Location: Buying a Small Business
Difficulty Level: Medium
AACSB Standard: Analytical thinking
22. Social entrepreneurship ______. 
a. blends social media (LinkedIn, Facebook, Twitter, etc.) and traditional media (television, radio, newspaper, mail)  

b. is defined as a business that is supported by and supports social media
c. is a global movement focusing on social problems while also providing an economic impact for the participants
d. does business in the social sector (restaurants, bars, amusement parks)
Ans: C
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 
Cognitive Domain: Comprehension
Answer Location: Social Entrepreneurship
Difficulty Level: Medium
AACSB Standard: Analytical thinking 
23. A B-Corp is ______. 
a. a benefit corporation that is certified by the nonprofit B Lab which ensures strict standards of social and environmental performance, accountability, and transparency are met
b. another name for a business corporation that is in the pursuit of profit
c. a benefits corporation that provides payroll and employee benefit services to other businesses
d. the second level of corporations; A-Corps are the top 100 rated and ranked corporations and   B-Corps are the next 500 in the ranking.
Ans: A
Learning Objective:  1.4. Compare and contrast the different forms of entrepreneurship in practice today. 
Cognitive Domain: Comprehension
Answer Location: Social Entrepreneurship
Difficulty Level: Medium
AACSB Standard: Analytical thinking
24. A family enterprise is ______. 
a. a family farm that has been in the family for generations and does things the same way it always has
b. owned and managed by multiple family members.  Each generation has an opportunity to bring the organization forward in new, innovative ways.  
c. another name for a partnership between husband and wife
d. a sole proprietorship that hires the owner’s spouse and children
Ans: B
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 
Cognitive Domain: Comprehension 
Answer Location: Family Enterprising
Difficulty Level: Medium
AACSB Standard: Analytical thinking
25. Serial entrepreneurs are ______. 
a. in real estate linking real estate purchases in a series of several LLCs attached with similar names like “Neck Properties I,” “Neck Properties II,” ” Neck Properties III,” and so on
b. people who start several businesses, whether at the same time or one after another  
c. business owners in the IT market
d. business owners developing their business vertically from source to sale
Ans: B
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 
Cognitive Domain: Comprehension
Answer Location: Serial Entrepreneurs
Difficulty Level: Medium
AACSB Standard: Analytical thinking
26. The global experiment, Unreasonable at Sea, ______. 
a. held intensive training programs where entrepreneurs were matched with mentors and leveraged their collective technology experience to solve some of the world’s most formidable challenges 
b. was an experiment putting a group of entrepreneurs on a ship and had them navigate it as a team to sail back to their home port
c. is focused on ocean-based training for entrepreneurs at sea (harnessing salt water, fishing as a renewable resource) 
d. is focused on coming up with creative or unreasonable solutions to the world’s problems with the oceans (oil tankers leaking, whales beaching, etc.)
Ans: A
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.
Cognitive Domain: Comprehension
Answer Location: Entrepreneurship as a Social Movement
Difficulty Level: Medium
AACSB Standard: Diverse and multicultural work environments
27. The global experiment, Unreasonable at Sea, ______. 
a. asked each time the ship stopped at a new country,  “What is the one thing you want more than anything else in the world?” and one result was Pencils of Promise
b. tried to creatively solve the conflicts in the Middle East
c. asked for each challenge, “What is the worst thing that could happen as a result of this decision?” 
d. lasted only 5 years but started the microloan movement in India
Ans: A
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.
Cognitive Domain:  Comprehension
Answer Location: Entrepreneurship as a Social Movement
Difficulty Level: Medium
AACSB Standard: Diverse and multicultural work environments
28. Global Entrepreneurship Monitor (GEM) conducted a study and gathered its data according to ______. 
a. the different regions of the world to compare and contrast the impact of culture on entrepreneurship
b. the age and sex of the participants to get their results to determine their impact on entrepreneurism
c. industry and the standard 
d. different phases of entrepreneurship: potential entrepreneurs, nascent entrepreneurs, new business owners, and established business owners
Ans: D
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.
Cognitive Domain: Comprehension
Answer Location: Global Entrepreneurship
Difficulty Level: Medium
AACSB Standard: Diverse and multicultural work environments
29. Individuals who have set up a business they will own or co-own, which is less than three months old, and has not yet generated wages or salaries for the owners are called ______.
a. potential entrepreneurs
b. failed business owners
c. new business owners
d. nascent entrepreneurs
Ans: D
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: comprehension

Answer Location: Global Entrepreneurship
Difficulty Level: Medium

AACSB Standard: Diverse and multicultural work environments

30. Global Entrepreneurship Monitor (GEM) looks at two groups of entrepreneurs:  opportunity-based entrepreneurs and ______.
a. those currently employed but looking at developing their own business
b. necessity-based entrepreneurs who are pushed into starting a business because of a circumstance
c. those with the savings to start a franchise business
d. need-based individuals who need to succeed
Ans: b
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension

Answer Location: Global Entrepreneurship
Difficulty Level: Medium

AACSB Standard: Diverse and multicultural work environments

31. Global Entrepreneurship Monitor focuses its study on the level of total entrepreneurial activity (TEA) in different countries, ______.
a. identifying the percentage of the population of each country between 18 and 64 who are either nascent entrepreneurs or owner-managers of a new business
b. quantifying the number of hours a month entrepreneurs work in their business 
c. measuring the opportunities available per country
d. measuring the financial impact of cultural differences between the countries
Ans: A
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension

Answer Location: Global Entrepreneurship
Difficulty Level: Medium

AACSB Standard: Diverse and multicultural work environments

32. Women want to become entrepreneurs ______. 


a. for the same reasons as men: to support themselves and their families,  to attain fulfillment of having a career, and to satisfy a desire for financial independence
b. for universal reasons worldwide, to attain fulfillment of having a career, and financial independence
c. to not fear poverty 
d. so they can fall back on their husbands and family members if they fail
Ans: A
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension

Answer Location: Global Entrepreneurship
Difficulty Level: Medium

AACSB Standard: Diverse and multicultural work environments 

33. The gap of venture capital available for men as compared to women is 5 to 15% women to 85 to 95% men.  The evidence from the 2014 Diana Project ______.
a. suggests that it is not the women entrepreneurs who need to adapt, but the venture capital model needs to be re-evaluated and updated to keep up with the changing landscape of women’s  entrepreneurship
b. suggests that women-owned businesses are more risky than men-owned businesses
c. indicates that the men are more interested in developing highly industrialized business while women are more interested in the social/selling business models
d. supports the theory that a business really does not need a large amount of capital to be successful.
Ans: A
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension

Answer Location: Global Entrepreneurship
Difficulty Level: Medium

AACSB Standard: Diverse and multicultural work environments

34. What makes a country more entrepreneurial than another?
a. It is simply a matter of economics and the level to which a country has developed.
b. Conditions need to be in place to help small and medium businesses to flourish, including support from the government, education, entry regulation, physical infrastructure, and cultural and social norms.
c. the import–export relationships with the United States and the European Economic Community
d. The population drives the market; the larger the population, the more supportive a country can be to the entrepreneurs.
Ans: B
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension

Answer Location: What Makes a Country Entrepreneurial?
Difficulty Level: Medium

AACSB Standard: Diverse and multicultural work environments

35.   According to Yunus, the professor of economics who started the Grameen Bank, the name Grameen means
a. to trust
b. bank of the villages
c. of the people, for the people
d. small
Ans: B
Learning Objective: 1.1. Explain the importance of action and practice in entrepreneurship.
Cognitive Domain: Knowledge
Answer Location: Entrepreneurship Requires Action and Practice
Difficulty Level: Easy
AACSB Standard: Social responsibility
36. Professor Yunus of the Grameen Bank placed borrowers into small groups and lent to a few; the others would qualify for their loans when the first group began paying their loans back. This process created ______.
a. motivation, accountability, and empowerment
b. competition and greed
c. respect among  the women in this cultural setting
d. respect from the men
Ans: A
Learning Objective: 1.1. Explain the importance of action and practice in entrepreneurship.
Cognitive Domain: Knowledge
Answer Location: Entrepreneurship Requires Action and Practice
Difficulty Level: Easy
AACSB Standard: Social responsibility
37. Entrepreneurship is for ______ if given the opportunity to practice.
a. everyone
b. only men
c. only the poor
d. only the lucky
Ans: A
Learning Objective: 1.1. Explain the importance of action and practice in entrepreneurship. 

Cognitive Domain: Knowledge
Answer Location: Entrepreneurship Requires Action and Practice
Difficulty Level: Easy
AACSB Standard: Social responsibility
38. Bob, a young person with ideas for his own business, is from a small town and he has no hope of becoming a successful entrepreneur because he does not have the media presence of Gates, Jobs, Zuckerberg, or Musk. This faulty thinking is due to ______.
a. media images of entrepreneurs
b. lack of confidence
c. not living in one of the largest cities in the United States
d. not knowing any politicians
Ans: A
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship. 

Cognitive Domain: Knowledge
Answer Location: Entrepreneurship May Be Different From What You Think
Difficulty Level: Easy
AACSB Standard: Written and oral communication
39. The famous entrepreneur who had a 10-year rocky history of startups, threats of lawsuits, and filing for bankruptcy before he became successful is ______.
a. Bill Gates
b. Donald Trump
c. Travis Kalanick
d. Steven Jobs
Ans: C
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship. 

Cognitive Domain: Knowledge
Answer Location: Entrepreneurship May Be Different From What You Think
Difficulty Level: Easy
AACSB Standard: Written and oral communication
40. Sally has an idea for her own business. Which statement is true about Sally’s business venture?
a. If her business is successful, the startup does not remain a startup.
b. Her business can develop into a larger organization.
c. Her business can be merged with or acquired by another business.
d. all of these 
Ans: D
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship. 

Cognitive Domain: Comprehension
Answer Location: Entrepreneurship Is Not Reserved for Startups
Difficulty Level: Easy
AACSB Standard: Written and oral communication
41. Sam likes to think outside of the box. He has several ideas that he is developing into his new startup. Part of his philosophy is to create the world he wants to live in and this involves creating his markets and his opportunities. Sam is ______. 
a. delusional
b. socialistic
c. an effectual entrepreneur
d. an effective entrepreneur
Ans: C
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship. 

Cognitive Domain: Comprehension
Answer Location: Truth #2 Entrepreneurs Do Not Have a Special Set of Personality Traits
Difficulty Level: Easy
AACSB Standard: Written and oral communication
42. Which of the following statements are true?
a. Entrepreneurship is predictable and can be taught as a process.
b. Entrepreneurship is not predictable and the entrepreneurial method requires consistent practice. The entrepreneur will want to apply the new skills and knowledge to future projects.
c. Entrepreneurs have a certain set of personality qualities.
d. Entrepreneurs are high risk takers.
Ans: B
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurships. 

Cognitive Domain: Comprehension
Answer Location: Truth #3: Entrepreneurship Can Be Taught
Difficulty Level: Easy
AACSB Standard: Analytical thinking
43. Susan has applied the act–learn–build philosophy to her startup. To her friends and family, she looks like a risk-taker believing in taking all or nothing.
a. This is a true image.
b. This is not a true image; it just looks that way.
c. Act–Learn–Build has nothing to do with risk.
d. Entrepreneurs do believe in taking all or nothing.
Ans: B
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship. 
Cognitive Domain: Comprehension
Answer Location: Truth #4: Entrepreneurs Are Not Extreme Risk-Takers
Difficulty Level: Easy
AACSB Standard: Written and oral communication
44. George, a new entrepreneur, was amazed that once he made the jump into his business, he was not alone but instead was part of a group that supported each other and collaborated for the greater good.
a. George’s experience is common among entrepreneurs.
b. George opened up too much to the group as they were very competitive.
c. The group that George belonged to was unique.
d. Entrepreneurs compete more than they collaborate.
Ans: A
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship. 

Cognitive Domain: Knowledge
Answer Location: Truth #4: Entrepreneurs Collaborate More Than They Compete
Difficulty Level: Easy
AACSB Standard: Intrepersonal relations and teamwork
45. Collaboration with which of the following groups can increase efficiency and generate new ideas?
a. your employees and family members
b. your customers
c. your customers, suppliers, and competitors
d. your college friends and classmates
Ans: C
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship. 

Cognitive Domain: Comprehension
Answer Location: Truth #5: Entrepreneurs Collaborate More Than They Compete
Difficulty Level: Easy
AACSB Standard: Interpersonal relations and teamwork
46. Marilou was a student who had a special energy; she adapted to new conditions easily and took control of personal goals and ambitions. She ______.
a. is an example of being entrepreneurial which empowers to create opportunities and to reach goals
b. was an honor student
c. was a natural-born sales professional
d. was out of the ordinary
Ans: A
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship. 

Cognitive Domain: Comprehension
Answer Location: Truth #7: Entrepreneurship Is a Life Skill 
Difficulty Level: Medium
AACSB Standard: Interpersonal relations and teamwork
47. One of the traits of the self-made man in Colonial America before 1776 was ______.
a. that the self-made man was a farmer
b. reveling in the freedom of reinventing himself without the burden of class persecution. As a result new ventures, new markets, and new opportunities developed 
c. focused on forging new iron tools to work with
d. negotiating with the Native Americans to learn new ways
Ans: B
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.   

Cognitive Domain: Knowledge
Answer Location: Emergence of the Self-Made Man (Colonial America Before 1776)
Difficulty Level: Easy
AACSB Standard: Group and individual behaviors
48. A launching pad for creativity and innovation, the ______ provided the right to private property, access to a banking system, and protection in the form of patent laws.
a. Twelfth Amendment 
b. Declaration of Independence
c. Sixteenth Amendment
d. US Constitution
Ans: D
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.
Cognitive Domain: Knowledge
Answer Location: An Entrepreneurial Nation (First Industrial Revolution 1776–1865)
Difficulty Level: Easy
AACSB Standard: Group and individual behaviors
49. In the Pinnacle of Entrepreneurship (Second Industrial Revolution), the entrepreneur ______.
a. was not well respected as all should be working in the factories resulting from the Industrial Revolution
b. were considered self-made men and were glorified in novels; their rags-to-riches stories captivated the soul of Americans
c. worked harder than even before
d. paid higher taxes than their neighbors working in the factories
Ans: B
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.
Cognitive Domain: Comprehension
Answer Location: The Pinnacle of Entrepreneurship (Second Industrial Revolution 1865–1920)
Difficulty Level: Easy
AACSB Standard: Diverse and multicultural work environments
50. After World War II, the middle class rose. This meant meeting the growing needs of a growing nation, resulting in ______.
a. a decline in novel product development and an increase in big business
b. fast-food restaurants
c. an increase in entrepreneurial product development
d. the birth of network marketing
Ans: A
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.
Cognitive Domain: Comprehension
Answer Location: Rise of Institutional America (Interwar and Postwar America 1920–1975)
Difficulty Level: Medium
AACSB Standard: Diverse and multicultural work environments
51. The confined re-emergence or the knowledge economy is characterized by ______.
a. an increase in outsourcing offshore
b. online universities
c. electric cars
d. information technology, biotech, medical research, and new materials creating new markets and opportunities
Ans: D
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.
Cognitive Domain: Comprehension
Answer Location: Confined Re-Emergence (Knowledge Economy 1.0, 1975–Present)
Difficulty Level: Medium
AACSB Standard: Diverse and multicultural work environments
52. With the economy shifting from production and manufacturing to a service- and knowledge-based economy, the tech entrepreneur was born and characterized as ______.
a. the sons and daughters of prior generations of entrepreneurs
b. millennials who will make up 75% of the workforce by 2025 and will be the most educated and exposed to entrepreneurial education
c. a global citizen constantly seeking outsourcing opportunities
d. focused on developing the next app that will sweep the nation
Ans: B
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.
Cognitive Domain: Comprehension
Answer Location: Confined Re-Emergence (Knowledge Economy 1.0, 1975–Present)
Difficulty Level: Medium
AACSB Standard: Diverse and multicultural work environments
53. Tony in his corporate position as a manager had built the reputation as a team builder to create something of value to enhance the company’s competitive position and profitability. Tony is an example of ______.
a. an entrepreneur

b. a marketing professional
c. a corporate entrepreneur
d. a strategist
Ans: C
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 

Cognitive Domain: Comprehension
Answer Location: Corporate Entrepreneurship
Difficulty Level: Medium
AACSB Standard: Interpersonal relations and teamwork
54. As an example of corporate entrepreneurship, a division of AT&T used a television show text-messaging voting system to help raise money for the Hurricane Katrina victims. The television show was ______.
a. The  Voice
b. American Idol
c. America’s Got Talent
d. So You Think You Can Dance
Ans: B
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 

Cognitive Domain: Knowledge
Answer Location: Corporate Entrepreneurship
Difficulty Level: Easy
AACSB Standard: Application of knowledge
55. Tony in his corporate position as a manager had built the reputation as a team builder to create something of value to enhance the company’s competitive position and profitability. The shared desire that Tony has with entrepreneurs is ______.
a. the desire to make money
b. the desire to create something of value
c. to own a process
d. to make a difference
Ans: B
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today.
Cognitive Domain: Comprehension
Answer Location: Entrepreneurs Inside
Difficulty Level: Easy
AACSB Standard: Interpersonal relations and teamwork
56. In 2014, French entrepreneurs inside a supermarket chain launched a program to reduce food waste by making imperfect vegetables appealing to the consumers. This is an example of ______.
a. entrepreneurship
b. intrepreneurship
c. corporate entrepreneurs
d. entrepreneurs inside
Ans: D
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 

Cognitive Domain: Application
Answer Location: Entrepreneurs Inside
Difficulty Level: Medium
AACSB Standard: Interpersonal relations and teamwork
57. Sally decided to look into buying a franchise as her entrance into entrepreneurism. Which of the following is NOT a benefit of franchising?
a. A whole franchise network exists to reach out to for help and advice.
b. potential competition from other franchise owners
c. Real estate resources exist to help source the best location for your franchise.
d. In-house personnel and field reps are available to help you and your business succeed.
Ans: B
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 

Cognitive Domain: Application
Answer Location: Buying a Franchise
Difficulty Level: Medium
AACSB Standard: System and processes in organizations
58. Sally decided to look into buying a franchise as her entrance into entrepreneurism. Which of the following is a benefit of franchising?
a. royalties or a percentage of sales to be paid to the franchisor every month
b. strict franchisors’ rules with no wiggle room
c. Most products and supplies need to be purchased from the franchisor.
d. technology designed to help manage customers and administration
Ans: D
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 

Cognitive Domain: Application 
Answer Location: Buying a Franchise
Difficulty Level: Medium
AACSB Standard: System and processes in organizations
59. A benefit corporation (or B-Corp) is an organization certified by the nonprofit B Lab to ensure strict standards of social and environmental performance, accountability, and transparency are met. According to the book, which of the following statements is true?
a. Large non-profits are leaders in this movement. 
b. To host a telethon to raise money, the organization must be a B–Corp. 
c. The Buy One Give One promotions are effective in generating sales and improving the level of awareness of specific social issues.
d. all of these 
Ans: C
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 

Cognitive Domain: Application
Answer Location: Social Entrepreneurship
Difficulty Level: Medium
AACSB Standard: Diverse and multicultural work environments
60. What percentage of business organizations worldwide are family owned?
a. 50%
b. 60–70%
c. 70–80%
d. 80–90%
Ans: D
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 

Cognitive Domain: Knowledge
Answer Location: Family Enterprising
Difficulty Level: Easy
AACSB Standard: Written and oral communication
61. Bill is the paternal head of his family and the family enterprise. He is concerned about the business and wants to ensure its survival for the long run. You, as a consultant, advise him to ______.
a. hire you as his advisor
b. begin to pass on his and the family’s mindsets and philosophies to the younger generation
c. develop a business plan
d. establish a trust for the business
Ans: B
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 

Cognitive Domain: Comprehension
Answer Location: Family Enterprising
Difficulty Level: Medium
AACSB Standard: Interpersonal relations and teamwork
62. Who made the following statement: “You’re the job creators, responsible for half of all private sector jobs. You’re innovators, producing 13 times more patents per employee than large companies.”?
a. the Department of Labor and Economic Development Director
b. President Barack Obama, in the White House ceremony honoring National Small Business Week award winners
c. the secretary of state of New York
d. the Secretary-General of the United Nations General Assembly
Ans: B
Learning Objective: 1.5.  Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension
Answer Location: The World Is Participating in Entrepreneurship
Difficulty Level: Medium
AACSB Standard: Diverse and multicultural work environments
63. Sam loves opportunities and looks for one wherever he goes. He saw a need, developed a product, and did this on the side to increase his income. Sam is ______.
a. working two jobs
b. an opportunity-based entrepreneur
c. the definition of an entrepreneur
d. a natural-born salesman
Ans: B
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Application
Answer Location: Global Entrepreneurship
Difficulty Level: Medium
AACSB Standard: Analytical thinking
64. Programs such as the Ernst and Young’s EY Entrepreneurial Winning Women program and Springboard have helped to raise the profile of women entrepreneurs by supporting, training, and showcasing women entrepreneurs to the venture capital community through sponsored events and forums. This helps offset one of the findings from the 2014 Diana Project that suggests ______.
a. women need help developing their skills and innate abilities
b. it is not the women entrepreneurs who need to adapt, but rather the venture capital model, which needs to be re-evaluated and updated to keep up with the changing landscape of women’s entrepreneurship.
c. women worldwide are less educated than men
d. women are more homebound and need more help to develop products to impact their lives
Ans: B
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Application
Answer Location: The Diana Project
Difficulty Level: Medium
AACSB Standard: Diverse and multicultural work environments
65. Carlos wants to start an entrepreneurial nonprofit but needs help with funding. Of the conditions that need to be put in place for the Entrepreneurial Ecosystem, he needs ______.
a. financial resources
b. support from government
c. entrepreneurship education
d. research and development transfer
Ans: A
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension
Answer Location: What Makes a Country Entrepreneurial?
Difficulty Level: Medium 
AACSB Standard: Contexts of organizations in a global society
66. Marcos wants to start a propane delivery and service business but needs help with tax incentives. Of the conditions that need to be put in place for the Entrepreneurial Ecosystem, he needs ______.
a. financial resources

b. support from government

c. entrepreneurship education

d. research and development transfer

Ans: B
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension
Answer Location: What Makes a Country Entrepreneurial?
Difficulty Level: Medium
AACSB Standard: Contexts of organizations in a global society

67. Marlon wants to start a tree service business but needs help with understanding how to run a business. Of the conditions that need to be put in place for the Entrepreneurial Ecosystem, he needs ______. 
a. financial resources

b. support from government

c. entrepreneurship education

d. research and development transfer

Ans: C
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension
Answer Location: What Makes a Country Entrepreneurial?
Difficulty Level: Medium

AACSB Standard: Contexts of organizations in a global society

68. Maria wants to start a landscaping business and needs tax incentives, lower interest rates on her business lines, and education. Of the conditions that need to be put in place for the Entrepreneurial Ecosystem, she needs ______.
a. financial resources

b. support from government

c. entrepreneurship education

d. research and development transfer

Ans: B
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension
Answer Location: What Makes a Country Entrepreneurial?
Difficulty Level: Medium

AACSB Standard: Contexts of organizations in a global society

69. Anthony wants to start a restaurant but needs help with learning about being an entrepreneur. Of the conditions that need to be put in place for the Entrepreneurial Ecosystem, he needs ______.
a. financial resources

b. support from government

c. entrepreneurship education

d. research and development transfer

Ans: C
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension
Answer Location: What Makes a Country Entrepreneurial?
Difficulty Level: Medium

AACSB Standard: Contexts of organizations in a global society

70. Angela wants to start a company developing apps. She needs access to R&D to be able to use the newest technologies. Of the conditions that need to be put in place for the Entrepreneurial Ecosystem, she needs ______. 
a. financial resources

b. support from government

c. entrepreneurship education

d. research and development transfer

Ans: D
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension
Answer Location: What Makes a Country Entrepreneurial?
Difficulty Level: Medium

AACSB Standard: Contexts of organizations in a global society

71. Rahul, an immigrant from the Middle East, wants to start a spice business in the United States but wants a secure framework with experts in property rights, accounting, law, investment banking, and technology. Of the conditions that need to be put in place for the Entrepreneurial Ecosystem, he needs ______. 
a. cultural and social norms 

b. physical infrastructure
c. entry regulation


d. commercial and legal infrastructure

Ans: D
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension
Answer Location: What Makes a Country Entrepreneurial?
Difficulty Level: Medium

AACSB Standard: Contexts of organizations in a global society

72. Aaron has a new technology that he wants to launch into a business and needs the market to be open to his new technology. Of the conditions that need to be put in place for the Entrepreneurial Ecosystem, he needs ______. 
a. cultural and social norms 

b. physical infrastructure
c. entry regulation


d. commercial and legal infrastructure

Ans: C
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension
Answer Location: What Makes a Country Entrepreneurial
Difficulty Level: Medium

AACSB Standard: Contexts of organizations in a global society

73. Sarah is an accountant with desires to open her own business. She is looking for office space at a reasonable rate along with Internet service. Of the conditions that need to be put in place for the Entrepreneurial Ecosystem, she needs ______. 
a. cultural and social norms 

b. physical infrastructure
c. entry regulation


d. commercial and legal infrastructure

Ans: B
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension

Answer Location: What Makes a Country Entrepreneurial?
Difficulty Level: Medium

AACSB Standard: Contexts of organizations in a global society

74. Pierre, a farmer using vermiculture techniques, is very thankful that he has the freedom to have developed the confidence to choose to be an entrepreneurial farmer. Of the conditions that need to be put in place for the Entrepreneurial Ecosystem, he needs ______. 
a. cultural and social norms 

b. physical infrastructure
c. entry regulation

d. commercial and legal infrastructure
Ans: A
Learning Objective: 1.5. Illustrate the global diversity of entrepreneurship and its impact.

Cognitive Domain: Comprehension
Answer Location: What Makes a Country Entrepreneurial
Difficulty Level: Medium

AACSB Standard: Contexts of organizations in a global society

75. Bill continues to be downsized from his employers but has good work ethics and strong marketable skills. He decides to start his own business. What type of entrepreneur is he?
a. necessity-based entrepreneur
b. nascent entrepreneur
c. established business owner
d. potential entrepreneur
Ans: A
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today.
Cognitive Domain: Application
Answer Location: Global Entrepreneurship
Difficulty Level: Medium
AACSB Standard: Application of knowledge
76. Sam is tired of seeing the injustice and mistreatment of children in the inner cities and has an innovative idea to help them and help develop the self-esteem needed to succeed as adults. Sam is an example of a ______. 
a. social entrepreneur
b. potential entrepreneur
c. nascent entrepreneur
d. benefit entrepreneur
Ans: A
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today.
Cognitive Domain: Application
Answer Location: Glossary
Difficulty Level: Medium
AACSB Standard: Application of knowledge

77. Cecilia has a business that is very new, less than three months, and she has not been able to pay herself a wage or salary. At this stage, she is a ______. 
a. nascent entrepreneur
b. hopeful business owner
c. person seeking advice from the Small Business Administration
d. person seeking a business loan
Ans: A
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today.
Cognitive Domain: Application
Answer Location: Global Entrepreneurship
Difficulty Level: Medium
AACSB Standard: Application of knowledge

78. Sources of funding of small amounts, for a very short time,  available in developing countries are called ______. 
a. charitable contributions
b. business loans
c. microloans
d. miniloans
Ans: C
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today.
Cognitive Domain: Application

Answer Location: Entrepreneurship Requires Action and Practice
Difficulty Level: Medium

AACSB Standard: Application of knowledge

79. Robert has a business that he wants to pass down to others in his family to run. Robert has ______.
a. an entrepreneurship

b. a family enterprise
c. a role as a an entrepreneur inside
d. interest in a benefit corporation
Ans: B
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today.
Cognitive Domain: Application
Answer Location: Family Enterprising
Difficulty Level: Medium
AACSB Standard: Application of knowledge

80. Michael is a franchise restaurant owner. He has which of the following costs?  
a. franchise fee to start plus a monthly royalty as a percentage of sales, plus other operational costs
b. a royalty to the franchisor calculated as a percentage of income plus other operational costs
c. his costs are the same as any other restaurant owner
d. his costs equal his sales, that is, the matching principle from accounting
Ans: A
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today.
Cognitive Domain: Application
Answer Location: Buying a Franchise
Difficulty Level: Medium
AACSB Standard: Application of knowledge

True/False 

1. Social entrepreneurship is reflected in the percentage of the population of each country between 18 and 64 who are either a nascent entrepreneur or an owner-manager of a new business.
Ans: F
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 
Cognitive Domain: Knowledge
Answer Location:  Social Entrepreneurship
Difficulty Level: Medium
AACSB Standard: Analytical thinking
2. Franchise is a type of license purchased by a franchisee from a franchisor to allow them to trade under the name of that business.
Ans: T
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today.

Cognitive Domain: Knowledge
Answer Location:  Buying a Franchise
Difficulty Level: Easy

AACSB Standard: Analytical thinking

3. Risk cannot be averted by an entrepreneur’s activity or attitude.
Ans: F
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship.
Cognitive Domain: Comprehension
Answer Location: Truth #4: Entrepreneurs Are Not Extreme Risk-Takers
Difficulty Level: Medium
AACSB Standard: Interpersonal relations and teamwork
4. Entrepreneurism is a relatively new concept which began in 1980.
Ans: F
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.
Cognitive Domain: Knowledge
Answer Location: Emergence of the Self-Made Man (Colonial America Before 1776)
Difficulty Level: Easy
AACSB Standard: Social responsibility
5. Microloans are loans of any size given to individual in a small market.
Ans: F
Learning Objective: 1.1. Explain the importance of action and practice in entrepreneurship.
Cognitive Domain: Comprehension
Answer Location: Entrepreneurship Requires Action and Practice
Difficulty Level: Easy
AACSB Standard: Diverse and multicultural work environments
6. An entrepreneur can own his or her own business or work in a corporation with an entrepreneurial spirit.
Ans: T
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 
Cognitive Domain: Comprehension
Answer Location: Entrepreneurs Inside
Difficulty Level: Medium
AACSB Standard: Analytical thinking
7. Bill Gates was an overnight success because it took only three months to become a success.
Ans: F
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship.
Cognitive Domain: Comprehension
Answer Location: Entrepreneurship May Be Different From What You Think
Difficulty Level: Easy
AACSB Standard: Diverse and multicultural work environments
8. Entrepreneurs do not have a special set of personality traits.
Ans: T
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship.
Cognitive Domain: Comprehension
Answer Location: Debunking the Myths of Entrepreneurship
Difficulty Level: Easy
AACSB Standard: Interpersonal relations and teamwork
9. Entrepreneurs collaborate more than they compete.
Ans: T
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship.
Cognitive Domain: Comprehension

Answer Location: Debunking the Myths of Entrepreneurship
Difficulty Level: Easy

AACSB Standard: Interpersonal relations and teamwork
10. Entrepreneurship is a life skill.
Ans: T
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship.
Cognitive Domain: Comprehension

Answer Location: Debunking the Myths of Entrepreneurship
Difficulty Level: Easy

AACSB Standard: Interpersonal relations and teamwork
Essay

1. Analyze the importance of action and practice in entrepreneurship.
Ans: With the right mindset, or mental attitude, you are able to start practicing. We, your authors, define entrepreneurship as actions taken by an individual or a group to create something new—a new idea, a new item or product, a new institution, a new market, a new set of possibilities. 

Learning Objective: 1.1. Explain the importance of action and practice in entrepreneurship.
Cognitive Domain:  Analyze
Answer Location:  Entrepreneurship Requires Action and Practice
Difficulty Level: Hard
AACSB Standard: Interpersonal relations and teamwork
2. Compare and contrast three Truths about entrepreneurship and your own experience with entrepreneurs. 

Ans: This answer will be different for each student depending on his or her experience with entrepreneurs. 

Truth #1: Entrepreneurship is not reserved for startups.

Truth #2: Entrepreneurs do not have a special set of personality traits. 

Truth #3: Entrepreneurship can be taught (it’s a method that requires practice).

Truth #4: Entrepreneurs are not extreme risk-takers.

Truth #5: Entrepreneurs collaborate more than they compete.

Truth #6: Entrepreneurs act more than they plan.

Truth #7: Entrepreneurship is a life skill. Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship.
Cognitive Domain: Analysis
Answer Location: Entrepreneurship May Be Different From What You Think
Difficulty Level: Hard
AACSB Standard: Diverse and multicultural work environments
3. Compare “entrepreneurship” with “startup.”
Ans:  The term startup came into vogue during the 1990s dot-com bubble when a plethora of web-based companies were born. While the term has various meanings, we subscribe to Steve Blank’s definition of startup: a temporary organization in search of a scalable business model. In the traditional view of startups, anyone who starts a business is called an entrepreneur. The entrepreneur creates a business based on research to assess the validity of an idea or business model. The business may be funded by seed money from family members or investors, but usually it is funded by the entrepreneurs themselves. 

If the business is successful, the startup does not remain a startup. It can develop into an organization in its own right, be merged with another organization, or be bought or acquired by another company. In our parody example, lone-wolf Bob created a technology startup in his parents’ garage and sold it to a hugely successful organization. This traditional view of the startup, however, is not the only path for entrepreneurs. The truth is that entrepreneurs are everywhere, from corporations to franchises, to for-profit and nonprofit organizations, to family enterprises.
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship. 
Cognitive Domain: Analysis
Answer Location: Entrepreneurship Is Not Reserved for Startups
Difficulty Level: Hard
AACSB Standard: Application of knowledge
4. Discuss the statement “Entrepreneurship can be taught (it’s a method that requires practice.”  Do you agree? Why or why not?
Ans: Many entrepreneurship courses are taught as a process, which involves identifying an opportunity, understanding resource requirements, acquiring resources, planning, implementing, and harvesting (exiting a business). But the word process assumes known inputs and known outputs, as in a manufacturing process. A process implies you will get to a specific destination. For example, building a car on an assembly line is a manufacturing process. You know all the parts, you know how they fit together, and you know the type of car you will have at the end. A process is quite predictable. 

Entrepreneurship is not predictable and, therefore, cannot adequately be taught as a process. Instead, a method or practice approach represents a body of skills or practices that together constitute a toolkit for entrepreneurial action. The entrepreneurial method requires consistent practice so that knowledge and expertise can be continuously developed and applied to future endeavors.
Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship.
Cognitive Domain: Analysis
Answer Location: Entrepreneurship Can Be Taught
Difficulty Level: Hard
AACSB Standard: Analytical thinking
5. Discuss the Act–Learn–Build model as it relates to risk-takers. 
Ans: Risk is very personal and relative. Things always seem more risky from the outside looking in because we really don’t know what calculations were made to take the next step. In fact, most entrepreneurs are very calculated risk-takers and gauge what they are willing to lose with every step taken. They practice a cycle of act–learn–build that encourages taking small actions in order to learn and build that learning into the next action (see Figure 1.1). Entrepreneurship should never be a zero-sum game—never an all-or-nothing decision. It’s not about ascending the summit without ropes or oxygen. It just looks that way from the outside. 

Learning Objective: 1.2. List the seven lesser-known truths about entrepreneurship.
Cognitive Domain: Analysis
Answer Location: Truth #4: Entrepreneurs are not extreme risk-takers
Difficulty Level: Medium
AACSB Standard: Analytical thinking
6. Discuss the confined re-emergence entrepreneur and his or her opportunities.
Ans:  The confined re-emergence entrepreneur identifies, creates, and acts on new opportunities, coming back into fashion with the rise of information technology, advanced software development, biotech medical research, and more.  There is also the development of the service- and knowledge-based economy dominated by technology-related entrerprises, a critical role in the changing economy.
Learning Objective: 1.3. Explain the history of entrepreneurship in the United States.
Cognitive Domain: Application, Comprehension
Answer Location: Confined Re-Emergence (Knowledge Economy 1.0, 1975–Present)
Difficulty Level: Hard
AACSB Standard: Diverse and multicultural work environments
7. Compare and contrast the pros and cons of owning a franchise.
Ans: 
	Pros
	Cons

	Ready-made business systems to help the franchise to become operational right away. 
	Franchise fee to be paid up front.

	Formal training program (online modules, formal training class) after franchise agreement signed.
	Royalties (percentage of sales) to be paid to franchisor every month. 

	Technology designed to help manage customers, and administrative tasks.
	Strict franchisors’ rules with no wiggle room. 

	Marketing/Advertising already in place to help launch your franchise.
	Requirement to pay a percentage of gross sales into the franchisor’s marketing fund.

	Excellent support systems (in-house personnel, field reps, etc.)
	Most products and supplies need to be purchased from the franchisor.

	Real-estate resources to help source best location for franchise. 
	Sale of franchise requires approval from the franchisor.

	A whole franchisee network to reach out to for help and advice. 
	Potential competition from other franchisees in the network.


Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today.
Cognitive Domain: Application
Answer Location: Buying a Franchise
Difficulty Level: Hard 
AACSB Standard: Analytical thinking
8. Discuss “social entrepreneurship” and describe the debate between entrepreneurship and nonprofit.
Ans: There has been some debate as to how to define social entrepreneurship. Some argue that all types of entrepreneurship are social, while others define it as purely an activity of the nonprofit sector. These blurred lines imply that entrepreneurs are forced to choose between making a social or an economic impact. We contend that social entrepreneurs can do both. It is possible to address a social issue and make a profit—keeping a company economically stable ensures its capability consistently meets the needs of its customers without relying on fundraising or other methods to keep it afloat. We therefore define social entrepreneurship as the process of sourcing innovative solutions for particular problems.
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today.
Cognitive Domain: Analysis
Answer Location: Social Entrepreneurship
Difficulty Level: Medium
AACSB Standard: Social responsibility
9. Analyze the benefit corporation (B Corp.) and describe its purpose and role for entrepreneurs.
Ans: A sub-category of social entrepreneurship is the Benefit Corporation, or B-Corp. This is a form of organization certified by the nonprofit B Lab which ensures that strict standards of social and environmental performance, accountability, and transparency are met. The voluntary certification is designed for for-profit companies aiming to achieve social goals alongside business ones. To be certified as a B-Corp, the organization is rated on how its employees are treated, its impact on the environment, and how it benefits the community in which it operates. B-Corp certification ensures that the for-profit company fulfils its social mission as well as protecting it from lawsuits from stakeholders that may claim that the company is spending more time or resources on social issues rather than maximizing profit.
Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today.
Cognitive Domain: Analysis
Answer Location: Social Entrepreneurship
Difficulty Level: Hard
AACSB Standard: Social responsibility
10. Describe family enterprise and apply the concept to your business concept.
Ans: This essay will have different answers depending on the student’s business concept.  Here is the information on family enterprise: A family enterprise is a business which is owned and managed by multiple family members. What makes family enterprising part of the portfolio of entrepreneurship types is that each generation has an opportunity to bring the organization forward in new, innovative ways.  An entrepreneurial agenda to move the family business forward is essential to business survival, as demonstrated by the fact that the survival rate of family businesses transitioning from the first to the second generation is less than 30%. However, another 50% of family businesses don’t survive when they move from the second to third generation. This may be because the family owners become stuck in the old ways of doing things and are unwilling to change their business structure as a result.

Many leading organizations which are family businesses are generally considered to be more stable, not only because of their past history and experience, but because of their ability to take a long-term view, which inspires commitment and loyalty from their employees. Yet, a long-term view that becomes stagnant is detrimental and can lead the company into a downward spiral.

Family enterprises are the dominant form of business organization worldwide. It is estimated that 80% to 90% of US businesses are family-owned or controlled by a family and 65% of the US workforce is employed by a family business (see Figure 1.3). Widely known businesses such as Wal-Mart in the US, supermarket chain Carrefour in France, and auto company Fiat in Italy are all long-standing family businesses that continue to go from strength to strength. To continue their cycle of growth and continuity, family members must pass on their entrepreneurial mindsets as well as their business ethos. It is this mindset that ensures the survival of the family business for many years to come. 

Learning Objective: 1.4. Compare and contrast the different forms of entrepreneurship in practice today. 

Cognitive Domain: Analysis
Answer Location: Family Enterprise
Difficulty Level: Hard
AACSB Standard: Interpersonal relations and teamwork
